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EXAMINER'S AMENDMENT 

1 . An examiner's amendment to the record appears below. Should the changes 
and/or additions be unacceptable to applicant, an amendment may be filed as provided 
by 37 CFR 1.312. To ensure consideration of such an amendment, it MUST be 
submitted no later than the payment of the issue fee. 

Authorization for this examiner's amendment was given in a telephone interview 
with Leslie Van Leeuwen on June 29, 2007. 

The application has been amended as follows: 

1 . (Currently Amended) A computer-implemented method for analyzing attrition risk 
for employees, said method comprising: 

receiving risk planning factor data from a user, the risk planning factor data 

corresponding to one or more selected employees; 
storing the risk planning factor data in employee profile data areas, wherein each 

employee profile data area corresponds to one of the selected employees; 
retrieving actual employment data for each of the selected employees in the 

employee profile data areas; [[and]] 
analyzing attrition risk for each of the selected employees using the risk planning 

factor data and the actual employment data, wherein the attrition risk is 

individually analyzed for each of the selected employees[[.]]; 
retrieving motivators and inhibitors included with the risk planning factor data 

corresponding to the selected employees: 
calculating a flight risk for each of the selected employees based on the 

motivators and inhibitors, wherein the flight risk is individually calculated 

for each of the selected employees: 
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retrieving contribution data included with the actual employment data 

corresponding to the selected employees: 
assigning a risk guadrantfrom a plurality of risk guadrants to each of the selected 

employees based on the flight risk and contribution corresponding to each 

selected employee: 
displaying a summary corresponding to each risk guadrant: 
displaying a plurality of groupings: 

receiving a risk guadrant selection and a grouping selection from the user: 
summarizing employee profile data assigned to the selected risk guadrant using 

the selected grouping creating a second summan/: and 
displaying the second summary. 

2. (Canceled) 

3. (Canceled) 

4. (Canceled) 

5. (Currently Amended) The computer-implemented method as described in claim 
[[3]] 1 further comprising: 

selecting one of the risk quadrants; 

determining whether incentives are desired for one or more of the selected 

employees in the selected risk quadrant; and 
modifying incentive data included in employee profile data areas corresponding 

to the one or more selected employees. 

6. (Currently Amended) The computer-implemented method as described in claim 5 
. further comprising: 

reassigning the risk quadrants for the one or more selected employees in 

response to the modified incentive data; and 
displaying [[a]] the second summary corresponding to each risk quadrant. 
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7. (Previously Presented) The computer-implemented method as described in claim 
1 further comprising: 

identifying one or more of the selected employees with a high contribution level 

and a high attrition risk; 
displaying the identified employees to the user; 

determining whether to provide incentives to one or more of the identified 
employees; and 

revising incentive planning data corresponding to one or more of the identified 
employees in response to the determination. 

8. (Currently Amended) An information handling system comprising: 
one or more processors; 

a memory accessible by the processors; 

one or more nonvolatile storage devices accessible by the processors; and 
an attrition risk tool to analyze attrition risk of employees, the attrition risk tool 
including: 

means for receiving risk planning factor data from a user, the risk planning 

factor data corresponding to one or more selected employees; 
means for storing the risk planning factor data in employee profile data 

areas, wherein each employee profile data area corresponds to one 

of the selected employees; 
means for retrieving actual employment data for each of the selected 

employees in the employee profile data areas; [[and]] 
means for analyzing attrition risk for each of the selected employees using 

the risk planning factor data and the actual employment data, 

wherein the attrition risk is individually analyzed for each of the 

selected employees[[.]]; 
means for retrieving motivators and inhibitors included with the risk planning 
factor data corresponding to the selected employees: 
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means for calculating a flight risk for each of the selected employees based on 

the motivators and inhibitors, wherein the flight risk is individually 

calculated for each of the selected employees: 
means for retrieving contribution data included with the actual employment data 

corresponding to the selected employees: 
means for assigning a risk guadrant from a plurality of risk guadrants to each of 

the selected employees based on the flight risk and contribution 

corresponding to each selected employee: 
means for displaying a summary corresponding to each risk guadrant: 
means for displaying a plurality of groupings: 

means for receiving a risk guadrant selection and a grouping selection from the 
user: 

means for summarizing employee profile data assigned to the selected risk 

guadrant using the selected grouping creating a second summary: and 
means for displaying the second summary. 

9. (Canceled) 

10. (Canceled) 

11. (Canceled). 

12. (Currently Amended) The information handling system as described in claim 
[[1 0]] 8 further comprising: 

means for selecting one of the risk quadrants; 

means for determining whether incentives are desired for one or more of the 
selected employees in the selected risk quadrant; and 

means for modifying incentive data included in employee profile data areas 
corresponding to the one or more selected employees. 

13. (Previously Presented) The information handling system as described in claim 8 
further comprising: 
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means for identifying one or more of the selected employees with a high 

contribution level and a high attrition risk; 
means for displaying the identified employees to the user; 
means for determining whether to provide incentives to one or more of the 

identified employees; and 
means for revising incentive planning data corresponding to one or more of the 

identified employees in response to the determination. 

14. (Currently Amended) A computer program product stored in a computer operable 
media for analyzing employee attrition risk, said computer program product 
comprising: 

means for receiving risk planning factor data from a user, the risk planning factor 

data corresponding to one or more selected employees; 
means for storing the risk planning factor data in employee profile data areas, 

wherein each employee profile data area corresponds to one of the 

selected employees; 
means for retrieving actual employment data for each of the selected employees 

in the employee profile data areas; [[and]] 
means for analyzing attrition risk for each of the selected employees using the 

risk planning factor data and the actual employment data, wherein the 

attrition risk is individually analyzed for each of the selected 

employees[[.]]; 

means for retrieving motivators and inhibitors included with the risk planning 

factor data corresponding to the selected emplovees: 
means for calculating a flight risk for each of the selected employees based on 

the motivators and inhibitors, wherein the flight risk is individually 

calculated for each of the selected employees: 
means for retrieving contribution data included with the actual employment data 

corresponding to the selected employees: 
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means for assigning a risk quadrant from a plurality of risk quadrants to each of 
the selected employees based on the flight risk and contribution 
corresponding to each selected employee: 

means for displaying a summan/ corresponding to each risk quadrant: 

means for displaying a plurality of groupings: 

means for receiving a risk guadrant selection and a grouping selection from the 
user: 

means for summarizing employee profile data assigned to the selected risk 

guadrant using the selected grouping creating a second summary: and 
means for displaying the second summary. 

15. (Canceled) 

16. (Canceled) 

17. (Canceled) 

18. (Currently Amended) The computer program product as described in claim [[16]] 
14 further comprising: 

means for selecting one of the risk quadrants; 

means for determining whether incentives are desired for one or more of the 
selected employees in the selected risk quadrant; and 

means for modifying incentive data included in employee profile data areas 
corresponding to the one or more selected employees. 

19. (Currently Amended) The computer program product as described in claim 18 
further comprising: 

means for reassigning the risk quadrants for the one or more selected employees 

in response to the modified incentive data; and 
means for displaying [[a]] the second summary corresponding to each risk 

quadrant. 
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20. (Previously Presented) The computer program product as described in claim 14 
further comprising: 

means for identifying one or more of the selected employees with a high 

contribution level and a high attrition risk; 
means for displaying the identified employees to the user; 
means for determining whether to provide incentives to one or more of the 

identified employees; and 
means for revising incentive planning data corresponding to one or more of the 

identified employees in response to the determination. 

2. The following is an examiner's statement of reasons for allowance: The cited 
prior art taken alone or in combination, fails to teach the claimed invention set forth in 
claims 1, 5-8, 12-14, and 18-20. Specifically, the invention as set forth in the claims, is 
directed to analyze attrition risk for employees by retrieving risk planning factor including 
motivators and inhibitors, individually calculating flight risk for employees, retrieving 
employee contribution data, and assigning each employee to a risk quadrant based on 
their flight risk and contribution levels, and allowing users to select risk quadrant section 
and a grouping selection to display summarized employee profile data assigned to the 
selected risk quadrant using the selected grouping. 

The closest prior art, Paizis (US Patent #6,338,042) teaches using employee 
evaluation data along with target pay levels from managers to evaluate pay raises for 
employees. However, Paizis fails to teach the use flight risk planning factors (i.e., 
motivators and inhibitors), calculating employee flight risk, and placing employees into a 
risk quadrant based on the calculated employee flight risk and retrieved employee 
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contribution data. Paizis also does not allow users to select risk quadrant sections or 
grouping selections to display summarized employee profile data assigned to the 
selected risk quadrant using the selected grouping. 

Any comments considered necessary by applicant must be submitted no later 
than the payment of the issue fee and, to avoid processing delays, should preferably 
accompany the issue fee. Such submissions should be clearly labeled "Comments on 
Statement of Reasons for Allowance." 

Conclusion 

3. The prior art made of record and not relied upon is considered pertinent to 
applicant's disclosure. 

Powers et al. (WO9959093A1) teaches a performance evaluation method within 
an enterprise. 

Levy (US Patent #7,233,971) teaches a system and method for analyzing work 
activity and valuing human capital. 

D'Alessandro (US Patent #6,556,974) teaches a method for evaluating current 
business performance. 
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Haq et al. (US Patent #6,275,812) teaches an intelligent system for dynamic 
resource management, linking job functions and skill sets to evaluate employee skills. 

Havens (US Patent #5,924,072) teaches a knowledge management system and 
method. 

Tremaine (US Patent #5,819,231) teaches a compensation planning tool and 
method. 

Richardson et al. (US Patent #7,069,229) teaches a method and apparatus for 
planning and monitoring multiple tasks and employee work performance based on user 
defined criteria and predictive ability. 

Mann et al. (USPGPub 2002/0019765) teaches a method for performance 
measurement and management. 

Powers et al. (US Patent #6,604,084) teaches a system and method for 
generating an evaluation in a performance evaluation system. 

Any inquiry concerning this communication or earlier communications from the 
examiner should be directed to Peter Choi whose telephone number is (571) 272 6971 . 
The examiner can normally be reached on M-F 8-5. 



Application/Control Number: 09/895,977 
Art Unit: 3623 



Page 1 1 



If attempts to reach the examiner by telephone are unsuccessful, the examiner's 
supervisor, Tariq Hafiz can be reached on (571) 272-6729. The fax phone number for 
the organization where this application or proceeding is assigned is 571-273-8300. 

Information regarding the status of an application may be obtained from the 
Patent Application Information Retrieval (PAIR) system. Status information for 
published applications may be obtained from either Private PAIR or Public PAIR. 
Status information for unpublished applications is available through Private PAIR only. 
For more information about the PAIR system, see http://pair-direct.uspto.gov. Should 
you have questions on access to the Private PAIR system, contact the Electronic 
Business Center (EBC) at 866-217-9197 (toll-free). If you would like assistance from a 
USPTO Customer Service Representative or access to the automated information 
system, call 800-786-9199 (IN USA OR CANADA) or 571-272-1000. 
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